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Empirical rational 
The empirical rational change strategies consider individuals rational and will follow their self-interest once it is revealed to them. For change to be successful, there has to be the communication of information and the extending of incentives. Empirical rationale argues that individuals are reasonable and be reasoned. Individuals are perceived to be rational, and they will do whatever they will like, and that is, if there is the change, they are ready to adopt the change. A proper incentive should be established for individuals to follow. Yes, I had tried to feature this strategy to bring change when I was a group leader in a sports group in my college. We were supposed to extend the training hours from 5 pm to 6.20 pm, at first there was resistance from some members that we would leave late. Still, I convinced them that we had to extend the training hours due to upcoming summer games in a month, and our team was participating hence the need to extend the training hours.  
Normative –reeducation
The normative reeducation assumes that individuals are social beings and will follow cultural norms and values. Effective change is based on re-assessing and redefining the already in place norms and values and coming up with new values and norms. Individuals will value some cultures and norms they are brought up in. it is expected that change will not happen overnight, and proper measures must be put in place for effective change. On the same issue on extending the training hours in my college, I was not successful in implementing changes on a section on my team, i.e., the Muslims. The Muslims argued that extending the training hours from 5 pm-620   would interfere with their religious schedule since they are expected to start their prayers at 5 pm. We had to excuse our Muslim brothers due to their cultures and norms that require them to conduct prayers daily at 5 pm. 
Power –coercive
Culture can also affect power coercive change strategy. Power coercive strategy assumes that individuals will generally comply with the given instructions and do whatever they are told or forced to do. For change to be successful, it will be based on how the authority will be exercised and the imposition of different sanctions. Power coercive strategy featured when we were required to change our diets to improve our general health. The team doctor gave clear guidelines on the kind of meals recommended to maintain a healthy weight while maintaining a healthy diet. Although it was challenging to make each member stick to the new diet regulations, it was mandatory, and every team member had to restrict to the new diet guidelines from the team physician. 
